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Lamorinda Nannies founder
provides matchmaking for families

By Sophie Braccini

L

Ashley Stewart, founder of Lamorinda Nannies

shley Stewart moved to

Orinda three years ago with
her family. She was a stay-at-
home mother wanting to return
to work doing something that
revolved around parenting and
was linked to the community.
She looked for unmet needs and,
from personal experience, found
evidence of families struggling to
identify and hire quality nannies
who understood their parenting
styles. Noticing a local need,
Stewart opened the first Lamor-
inda nanny agency last January.

Stewart’s primary focus is
on finding full-time and part-
time steady care. Through word
of mouth, Stewart says she has
started to build a network of pro-
fessional experienced nannies
who are excited about finding
jobs close to their own homes.
“A part-time nanny I employed
myself has already referred three
of her friends who want to work
here,” she says.

Stewart notes the diverse
group of women she has decided
to work with is made of profes-
sionals with many years of expe-
rience. Half of them are bilingual,
speaking English and Spanish,
but others also speak Mandarin
or Farsi, or are monolingual.

Lamorinda Nannies charges
families a flat placement fee,
which covers the entire process
and is charged only when the
nanny starts working. The pro-
cess begins with an interview
of the whole family, if possible
in their home, something Stew-

Photo provided

art finds important because she
wants to really understand the
parenting style and the expec-
tations of the parents. She then
identifies candidates she knows
and has already screened to in-
troduce to her client.

Lamorinda Nannies pays for
the nannies’ background checks,
which Stewart says is the indus-
try protocol, and charges clients
placement fees of $3,800 for a
full-time nanny, $2,800 for part-
time and $800 for a temporary
assignment. Stewart explains
that the screening process, the
interviews, and the verification
of the references justify the fee.
Their nannies usually charge be-
tween $20 and $25 per hour, with
a few asking more depending on
the range of their experience. She
leaves the salary negotiation to
the families.

Stewart also organizes the
Trust-Line  registration  with
the Department of Justice. The
young mother says that properly
vetting the candidates takes time
and families who do it alone can
get hundreds of resumes and can
be overwhelmed by the process.

The interview process al-
lows Stewart to uncover each of
the nanny’s unique styles. For
example, she might ask specific
questions about when a nanny
disagreed with a family and how
they handled that. The interview
answers aren’t shared with fami-
lies, but help Stewart to get to
know the nannies personally so
she can create good matches for

them and for the families. Her
objective is to send one or two
candidates to each family.

Her experience with the
placements has given Stewart
some insight into what works
best to create the best rela-
tionship between nannies and
families. Her main focus is on
communication; she gives the
families and nannies a journal
as they start working together
where they can exchange notes.
“The best nannies always talk
about communication,” Stewart
says. “They know the parents are
in control but need to be listening
to what the nanny says.”

Stewart adds she can contin-
ue to be in touch with both sides
during the negotiation process,
if needed. Sometimes it takes a
few weeks or it can go very fast,
and if for any reason the nanny or
family ends employment within
60 days, she will find a replace-
ment at no charge.

Stewart does not necessar-
ily want to expand her agency
beyond Lamorinda because she
wants to maintain a personal
touch. For more information, vis-
it www.lamorindanannies.com.
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Now Serving Breakfast!
7 am - noon

FrenchToast,Pancakes,EggsBenedict,CrabbCakes,
Avocado Toast,
Biscuits & Gravy, BLT, Traditional Breakfast

** Rooms available for meetings or private celebrations.

La Piazza

15 Moraga Way, Orinda | 925-951-8131

COLLEGE

of CALIFORNIA

FOURTEENTH ANNUAL
SUMMER
WINE

Saturday
August 11, 2018

SAINT MARY’S COLLEGC
SODA CENTER, 2—

$50 PER PERSON UNTIL AUGUST 1
60 THEREAFTER, $70 AT THE DOOR)

ISTER TODAY
-ca.edu/wine or (925) 631-8

¢ Offering your pets compassionate care
® Modern hospital and equipment

e | ong tenured, experienced staff
® Puppy classes for our clients

E: theatervieworinda@gmail.com

W: www.theaterviewvetclinic.com

Dr. Amelia Ausman
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An Afternoon Full of Events
to Celebrate our City's 5Oth!

* LIVE MUSIC
- KIDS ZONE

LAFAYETTE

SOTH ANNIVERSARY OF INCORPORATION
SUNDAY, JULY 29, 2018 - 4-7PM

AT THE LAFAYETTE LIBRARY & LEARNING CENTER & GOLDEN GATE WAY

g .

FOR MORE INFO AND TO PURCHASE DISCOUNTED BBQ TICKETS

VISIT HTTP://BIT.LY/LAFAYETTE5OTH





